
WISO Conference 26.4. – 28.4.2012

Sybille Wölfl 1

Lynx Project Bavaria

Sybille Wölfl
Biologist, Project Manager

WISO Conference, 26-28. April 2012, Innsbruck

Lynx

Wolf

Bear

LC recovery in Europe



WISO Conference 26.4. – 28.4.2012

Sybille Wölfl 2

Development of LC management plans

Main reason: occurence of „JJ1“ in Bavaria

Bavaria wasn‘t prepared for such events

Management plans were developed with diverse interest groups

Special: Management dependent on occurence of the respective
species

3-Level Management

Level 1: migrating/roaming single animals

Level 2: few resident individuals

Level 3: established population with reproduction
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Contents of Management Plans

Biology and ecology of the species

Definition of organisational structures, competencies and
responsibilities

Guidelines for:

– monitoring

– compensation regulations

– prevention measures

– public relations work

Lynx management plan

most elaborated management plan (level 3)

finished in April 2008

Project for the implementation of the lynx management plan
started in 2010

Project could build on previous work done on lynx:

– development of a monitoring network

– establishment of a lynx compensation fund

– PR work

i.e. already valuable experience and
established structures when the
implementation project started

but what is new …
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Project management organisations

Nature conservation
organisations

Wildlife conservation
unit of the Bavarian
Hunting Association

work together for the implementation of the lynx MP

to show willingness to compromise and to solve problems jointly

based on the understanding that conservation and management of LC
is a common task of all interest groups

Alliance of nature conservation organisations

Project organisation and ordering body

Bavarian Ministry of
Environment

commissioned

commissioned

Project holder

Project implementation

NGO alliance
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Training and
supervision of
LC network

Coordination of
compensation fund

Monitoring and
Research

Lynx Project
Bavaria

Public relations

Conflict management support of monitoring and
compensation fund

Monitoring, radiotelemetry, camera traps

Professional information which sticks to the facts,
lectures, interviews for newspapers or TV, website,

one-to-one talks

Project tasks

Training of network members

6 introductory trainings

3 advanced trainings

Theory (biology, ecology, management,
communication skills)

Exercises (identify and document tracks,
kills of LC)

Tasks

– Monitoring support: collect, document and forward
evidences of LC

– Documentation of livestock kills
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Large Carnivore Network

location of members
training sites

Hunting Association

Nature Cons. Org.

Forestry Department

National parks

Professional Hunting Ass.

GO (Cons., Agriculture)

Game keepers

Sheep farmer

Forestry Dep. (other)

138 members
(mainly volunteers)

Lynx management = conflict management

Two main conflicts fields

– predation on livestock

– predation on roe deer
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Examinations, lynx kills and yearly compensations 1998 – 2011

Begutachtete Tiere (n=249) Luchsübergriffe (n=46) Ausgleichszahlung (€)

Lynx fundLC compensation fund

Compensations: on average 400 € per year

Examined animals (n=249) Verified lynx kills (n=46) Compensation (€)

Financed privately

Financing of LC compensation fund

provided with 30.000,- EUR for 5 years

administered by Wildland-Stiftung (Wildland Trust)

15%

85%

(BN, LBV, Wildland-Stiftung)

NGO Alliance

Bavarian Nature
Conservation Fund
(admin. by Ministry of Environment)
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Coordination of LC compensation fund

Tasks of the
network member

Procedure for evaluation of potential LC kills

many steps from reporting of a potential kill

– first documentation by a network member
investigating and securing the evidencies
at the enclosure

– second documentation by a veterinarian

– if necessary agencies or further experts
are consulted

– final evaluation

decision about compensation payment
done by the NGO Alliance

Structures of LC Management

Large Carnivore Network

LC compensation fund

Monitoring
LC fund

Steering Commitee
(Ministries {E/AF} + NGOs)

Agency of
Environment

Agency of
Agriculture

Working Group
(NGOs + GOs)

District
Governments

Rural Districts

Information

Support

Information Coordination A l l i a n c e

Assistance
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Alliance of NGOs A l l i a n c e

Nature conservation organisations and hunting associations
are traditionally seen as opponents

Mutual trust has been built up slowly

Still there are controversial opinions and interests

But they cooperate in some issues:

Large Carnivore NetworkLC compensation fund

Guidelines of lynx project

Don‘t focus on problems but on solutions

Balance interests and reach a consensus

Be ready to make compromises

Talk about interests not about positions


