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Let’s start to apply a

Source: blog.bostonorganics.com





Boosting

Alpine Agri-Food Value Chains 

The 
Model
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A 

TERRITORIAL DEVELOPMENT MODEL

based on the valorization of 

AGRO-FOOD PRODUCTS

fully produced & processed locally

100% 
LOCAL

WHY? 



Source: valposchiavo.ch/de/erleben/100-valposchiavo/produkte

HOW?
&

WHERE?



Pilot Areas in 100% Local

PreAlpi Giulie

Source: discoveralpigiulie.eu

Source: #Biereria Tschlin
Valsot

Source: Bürgergenossenschaft Obervinschgau

Obervinschgau

Bohinj/Triglav

Source: ecobnb.com



Applying – the 100% Local Model

S1: Current 
Situation

S2: Reflection 
& 

Future 
Envisioning

S3: Implementation 
& 

Evaluation of 
Effectiveness



S2. Participative Future Envisioning

Source: Scolozzi, 2020

The pattering of hope, Bill Sharpe, 2013



S3. Designing the Roadmap/Action Plan
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Operative 

Target/Action

from the back-casting 

Applied Activities

According the Timeframe?

Which applications were successful?

Exogenous? 

Endogenous: 
Manufactural-?

Human-?
Financial-?

Social-?
& Natural Capital

Next key actions?

Priority?
Identified Challenges?

Related Problems?

Available resources to go ahead?

Allocation of resources to apply solutions?

Risk?
Timeframe?

Opportunities?
Trade Offs?





100% Local: Scalable & Flexible

To strengthen agro-food supply chains
in the pilot areas & other territories



THANK YOU

100% 
LOCAL
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Welcome
To the afternoon event
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Boosting your
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Value Chain 
with Innovative Solutions


