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Boosting
Alpine Agri-Food Value Chains

1007, The
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TERRITORIAL DEVELOPMENT MODEL

based on the valorization of
AGRO-EOOD PRODUCTS
fully produced & processed locally
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Source: valposchiavo.ch/de/erleben/100-valposchiavo/produkte



Pilot Areas in 100% Local

Eine Sammlung kulinarischer Kostlichkeiten un




Applying - the 100% Local Model

The future can be perceived through three «lenses» and voices.

SK@®PIA Source: Scolozzi, 2020

700/

Local




S2. Participative Future Envisioning

The future can be perceived through three «lenses» and voices.

PREVALENCE

TIME

SK.PfA Source: Scolozzi, 2020 voww. shopia-antiolpation It

The pattering of hope, Bill Sharpe, 2013
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S3. Designing the Roadmap/Action Plan

SF Canvas
What do you want? Where are you? Resources
: . ?
Applied Activities Exogenous:
Operative 0 : = Endogenous:
Target/Action According the Timeframe? Manufactur?al—?
e from the back-casting Human-:

o What works? Financial-?

+ .
© Which applications were successful? Social-: _

2 & Natural Capital
% Actions Advantages
>
% Next key actions? Allocation of resources to apply solutions?

et Priority? Risk?

Identified Challenges? Timeframe?
Related Problems? Opportunities?
) Trade Offs?
Available resources to go ahead?
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This document is licensed under CC-BY

100% Local Territorial Development Canvas

1. CURRENT SITUATION 2. PARTICIPATIVE FUTURE ENVISIONING
= N

COOPERATING NETWORK e CONCERNS
Governance IBESAE & CF BAECN THENUS @ Signs that can put the system in crisis @
Stakeholders ,/

Main activities so far
Resources and competences

ASPIRATION /II.I INNOVATIONS
’ Visions for +20 years | All Actions to bridge current situation with our aspiration.
(El)f(l::y're CERTIFICATIONS AND THEIR UNDERLYING RULES Dismiss, maintain, innovate in the next 3-5 years
Certification
Rules and boundaries
Area delimitation

1007

STATE OF AGRICULTURE, |
FOOD AND CRAFTS SECTORS

STATE OF CULTURE, EDUCATION  [[oc
ENVIRONMENT AND CIVIL SOCIETY [

SUPPORTING POLICIES |.—

This canvas was produced in the framework of the 100% Local project, co-financed by the European Union in the framework of the European Union strategy for the Alpine macro-region (EUSALP).
The funds are delivered through the Alpine Region Preparatory Action Fund Il (ARPAF I1).

More information here: https://100local.eu




100% Local: Scalable & Flexible

Place-specificity
and emphasis _—

on food heritage \

W sustainability ‘
\ .

stakeholder engagement
and participation

%)

safeguard local
productive landscapes

locally produced and
processed products

To strengthen agro-food supply chains
100 / in the pilot areas & other territories
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Boosting your
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Value Chain
with Innovative Solutions

Tuesday, 25 May 2021 Christian Hoffman, Eurac Research
ARPAF 1II - Project: 19.08.2021 - 31.05.2021




