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ACTIVITY REPORT OF THE 

Ad hoc Working Group for the Preparation of the Multi-Annual Work 

Programme (MAP) 2023-2030 

FOR THE PERIOD 2021-2022 

(BETWEEN THE XVI AND XVII MEETINGS OF THE ALPINE CONFERENCE)  

 

 

1. Overview of the mandate given by the XVI Alpine Conference 

Summary of the objectives according to the 2021-2022 mandate or work programme 

•  Elaboration of the Multi-Annual Work Programme 2023-2030 

 

2. Meetings 

Summary of the meetings held (date, place, main topics and milestones) 

The ad hoc WG MAP met three times in official meetings. Additionally, there were two online 

workshops in May and June 2021 with participation of the WG MAP and further stakeholders. 

The roadMAP tour in September 2021 is listed in chapter 3. 

• 29 April 2021 (online): First meeting of the WG MAP. Discussions on general 

expectations, vision for the Alpine region by 2030, main architecture of the MAP and the 

most pressing challenges in the Alpine region until 2030. Based on these challenges, 

the group decided on three workshop topics “climate change”, “biodiversity and 

ecosystems” and “quality of life” to be held before summer.  

• 27 May 2021 (online): Workshop on “quality of life” and “climate change” 

• 30 June 2021 (online): Workshop on “biodiversity and ecosystems” and discussion on 

the draft structure 

• 25 January 2022 (online): Second meeting of the WG MAP. Discussion of the first draft 

and the roadmap.  

• 24 May 2022 (online): Third meeting of the WG MAP. Discussion of the final draft and 

handover to the Permanent Committee for its 75th meeting. 
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3. Activities carried out 

Synthetic description of further activities carried out (including outreach and communication 

activities) 

Within the “roadMAP” tour in September 2021 six national workshops were organised over 

the span of two weeks. In total approximately 90 persons participated, representing very 

diverse institutions, some also from beyond the Alpine Convention circle. The series of 

workshops was organised to gain input from a broader stakeholder basis on the three 

structuring topics (climate change, biodiversity & ecosystems and quality of life) and the 

implementation, communication and monitoring of the MAP. The stops of the roadMAP tour 

were the following: 

o 6 September 2021: Bolzano/Bozen, Italy 

o 7 September 2021: Bohinj, Slovenia 

o 8 September 2021: Vienna, Austria 

o 9 September 2021: Munich, Germany 

o 13 September 2021: Berne, Switzerland 

o 14 September 2021: Chambéry, France 

 

4. Outputs and results 

Description of the main outputs and results achieved 

• The final draft of the Multi-Annual Work Programme 2023-2030 will be handed over to 

the XVII Alpine Conference for adoption. 

 

5. Cooperation  

Description of cooperation developed with other Alpine Convention bodies and further 

relevant partners and processes, and of the resulting benefits 

• Members from all (non-ad hoc) Thematic Working Bodies participated as members in 

the WG MAP and contributed to the development of the MAP 2023-2030. These 

members also shared the MAP development process and progress therein in their 

respective TWB meetings.  

• The tentative contents of the MAP were presented to all TWBs in the TWB Workshop on 

25 January 2022.  
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6. Attachments 

List of the documents attached to this report, such as papers proposed for approval by the 

XVII Alpine Conference (thematic reports, guidelines, statements etc.) and supporting 

documents (workshop proceedings, survey reports, communication materials etc.).  

• Multi-Annual Work Programme of the Alpine Conference 2023-2030 (submitted under 

ACXVII/A5) 

 


